
UK Staff Turnover Rates Overview 

The average staff turnover rate in the UK is around 34%, with significant variation across 

sectors. The hospitality sector sees the highest turnover at 52%, while public 

administration and defense have lower rates of around 25%. The healthcare sector, 

particularly, faces considerable challenges in retaining staff, which is evident in areas like 

adult social care and general practice. 

Turnover Rates in Healthcare 

The healthcare sector has faced increasing turnover challenges, particularly in recent years 

due to factors like stress and burnout during the COVID-19 pandemic. In adult social care, 

the turnover rate stood at 29% between April and June 2023, a notable decrease from 37% 

in early 2022. The NHS, on the other hand, has seen turnover rates ranging from 15-17%, as 

reported in various workforce surveys. 

Turnover Rates in General Practice 

In general practice, staff turnover has been a significant issue across various roles: 

1. **General Practitioners (GPs):** The turnover rate for GPs has been increasing, with 

many practices experiencing high turnover. 

2. **Nurses:** Turnover rates for practice nurses are reported to be around 20-25%, driven 

by retirement, career progression, or burnout. 

3. **Direct Patient Care Staff:** Healthcare assistants and phlebotomists have turnover 

rates exceeding 30%, due to demanding workloads and better career prospects elsewhere. 

4. **Administrative Staff:** Receptionists and other administrative roles in general practices 

also see high turnover, ranging between 25-30%, largely due to job stress and workload. 
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